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Preliminary Steps to Prepare the SSIP
• Submit to the SED Office of Educational Design and Technology the
required annual 3-Year Educational Technology Survey that defines the
near-term goals of the District. It must be approved by SED for districts
that include educational technology purchases on their SSIP.
• Conduct a planning process that includes all stakeholders, including
non-public schools, and provide the required 30-day comment period.
• Contact the SED Office of Facilities Planning for initial review of any
capital projects or components. The Office will also determine whether
certain minor projects can receive an expedited SSBA review. The Office
must issue a project number for each building before submitting the
SSIP

http://www.p12.nysed.gov/mgtserv/smart_schools/
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Smart Schools Bond Act Investment Plan
Online Investment Plan Process

http://www.p12.nysed.gov/mgtserv/smart_schools/
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The Smart Schools Investment Plan, or SSIP, Application
is available through the SED Business Portal.

Smart Schools Bond Act
Submitting the Smart Schools Investment Plan
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SSIP Overview
The application consists of two basic elements: an Investment Plan Overview
and separate pages for each of the allowable project types:
• School Connectivity - Connect school buildings to high speed broadband
• Community Connectivity - Expand learning outside of the school day and
building
• Learning Technology (or Devices) - Acquire learning technology equipment
or devices
• Pre-Kindergarten Classrooms - Construct, enhance or modernize education
facilities
• Replacing Transportable Classrooms - Expand or construct permanent
instructional space to replace transportable classroom units
• High-Tech Security - Install high-tech security features in school buildings
and on school campuses
http://www.p12.nysed.gov/mgtserv/smart_schools/
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High-Tech Security Features
 An opportunity to install high-tech security features in school buildings
and on school campuses
 Office of Facilities Planning Review
• Districts will first submit to the Office an SSBA-specific Letter of Intent (LOI)
• All projects will require an initial review by the Office and the issuance of an
SSBA-specific project number.
• After their review, each project will be classified for either a:
• Standard Review Process: Such as those that require the installation of
wiring or other construction projects to support the security investments
• Streamlined Review Process: Projects including limited door hardening
and building entrance security features (see following slide)
 Must be certified by licensed architect or engineer

http://www.p12.nysed.gov/mgtserv/smart_schools/
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Eligible Expenditures for Streamlined Review
 Acceptable electronic security systems limited to main entrances
 Access control systems limited to main entrances. These may include:
•
•
•
•
•

An intercom to speak with visitors
Remote electronic door unlatching systems
Cameras
Interface with the building management systems; and
Central lockdown buttons

 Acceptable door hardening items:
•
•
•
•
•
•
•
•
•

Door replacement
Door hardware replacement
Door frame replacement
Sidelight removal
Sidelight frame replacement
Change size of door or window vision panels to limit opening size
Change door or sidelight glass materials
Bars, grills or other protective measures over existing glass to prevent access; and
Glass films, including security films or tinted films
http://www.p12.nysed.gov/mgtserv/smart_schools/

Smart Schools Bond Act Investment Plan
Office of Facilities Planning Process

http://www.p12.nysed.gov/mgtserv/smart_schools/
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Smart Schools Bond Act
Office of Facilities Planning
Letter of Intent (LOI)
• For capital projects using Smart School Bond Act funding
• For determining the SSBA eligibility of the Capital Project
• For determining if the Project can be streamlined to receive a
Building Permit
• For determining if the Capital Project requires a full review
leading to a Building Permit
• A Determination of Need will need to be performed before
authorizing districts to apply for Prekindergarten Construction
or Renovation or Replacement of Transportable Classroom
Units projects in an SSIP
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Office of Facilities Planning Letter of Intent
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Letter of Intent Scope Information for Preliminary Review
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Scope Details to determine if the Project can be Streamlined
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The Smart Schools Investment Plan (SSIP) Approval Process
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Smart Schools Bond Act Investment Plan
Frequently Asked Questions

http://www.p12.nysed.gov/mgtserv/smart_schools/
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Smart Schools Bond Act
High-Tech Security Features Frequently Asked Questions
 Q: Can the funds be used to support a disaster recovery plan?
A: The development of a disaster plan is a service – for which bond funds cannot
be used. However, if a disaster plan calls for high tech security investments –
bond funds may be used to support the costs of the high tech security
investments.
 Q: If a district were to invest in security, are interior classroom doors covered?
A: May depend on the details – discuss with your project manager in the Office
of Facilities Planning.
 Q: Can we include Engineering and Architectural Fees in the Professional Services
section of the High Tech and School Connectivity SSIP?
A: Yes.
 Q: Are security projects allowable in non-educational buildings, such as the bus
garage?
A: Yes, but not on the buses themselves.
http://www.p12.nysed.gov/mgtserv/smart_schools/
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Smart Schools Bond Act
High-Tech Security Features Frequently Asked Questions
 Q: Can the Smart Schools Bond Act be used for installation of new telephone
system such as the Voice over IP (VoIP) for schools that currently have
conventional systems?
• Yes, if the VoIP is being provided to improve student and teacher safety by
providing a VoIP device in every classroom and integrating the devices with
emergency communication systems.
• Yes, if the VoIP is being provided to serve as the backbone for high speed
broadband or wireless internet connectivity, the wiring/servers/etc. The
phones (except as noted above) would not be.
• No, if the purpose of the VoIP is simply to replace an existing telephone
system.
 Q: Are generators eligible for reimbursement?
A: Only if they are primarily meant to provide back-up power to essential
educational technology or building security systems.

http://www.p12.nysed.gov/mgtserv/smart_schools/
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Smart Schools Bond Act
High-Tech Security Projects

QUESTIONS?
Smart Schools Bond Act Website:
http://www.p12.nysed.gov/mgtserv/smart_schools/
Smart Schools Bond Act Email Box:
smartschools@nysed.gov
SED Office of Educational Management Services
(518) 474-6541
SED Office of Facilities Planning
(518) 474-3906
http://www.p12.nysed.gov/mgtserv/smart_schools/
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Office of Facilities Planning
Links and Contacts
• Guidance:
http://p1232.nysed.gov/mgtserv/smart_schools/
• Letter of Intent and Scope Detail:
http://www.p12.nysed.gov/facplan/SmartSchoolsBondAct.html
• Review Process:
http://www.p12.nysed.gov/facplan/documents/ProcessforSSBAReview.pdf
• Contact: 518-474-3906
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